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STRATEGIC PLAN 
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SPECIFIC ACTIONS PLANNED TO FILL THE GAP: 
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ACTION PLANS BY CUSTOMER TYPE: 

Make More From Existing Customers Generate New Customers Revitalize Lapsed Customers 
1 
 

 1 
 

 1 
 

 

2 
 

 2 
 

 2 
 

 

3 
 

 3 
 

 3 
 

 

4 
 

 4 
 

 4 
 

 

5 
 

 5 
 

 5 
 

 

6 
 

 6 
 

 6 
 

 

 

KEY STRATEGIC INITIATIVES 
JANUARY FEBRUARY MARCH APRIL 
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